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Informacion : Premisa basica para
la toma de decision

Information: the cornerstone of
\ ( decision-making
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EUROPEAN PROGRAMME | Med Cooperation Programme 2014-2020 (Inferreg Mediterranean)

PRIORITY AXIS 3: NATURAL & CULTURAL RESOURCES. Protecting and promoting Mediterranean
natural and cultural resources.

Specific Objective 3.1: To enhance the development of a sustainable and responsible coastal

and maritime tourism in the MED area

http://interreg-med.eu/thematics/sustainable-tourism/
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SUSTAINABLE TOURISM

—
SUSTAINABLE TOURISM
ENHANCING A SUSTAINABLE
COASTAL AND MARITIME TOURISM
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El principal objetivo de MITOMED+ es mejorar la sostenibilidad y
la responsabilidad en el turismo maritimo y costero
225 M€ 36 Months
Project ERDF/IPA Project
budget duration
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¢ Qué nos va permitir?

Establecer un modelo de gestion del furismo maritimo y costero MED
Setting up a MED maritime and coastal fourism management model

@MEDProgramme

Aumentar el conocimiento y el didlogo social
To increase knowledge and social dialogue

Integrarlos resultados en las politicas locales, regionales, nacionales y europeas
Integrate results into local, regional, national and European policies
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Sistema de indicadores
MITOMED+

System of indicators

MITOMED+
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&

Objetivo
Goal and purposes

Desglose territorial
Territorial scope

Perfil de usuario
Users profile

Desglose temporal
Time frame

Andalvria
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Desglose territorial

Desglose temporal

LABORATORIO DE TURISMO - FAMP

Perfil de usuario

Territorial scope Time frame Users profile
Destinos locales Anual Gestores y grupos
de interés
Local destination Annual Managers and
stakeholders
/
Andalverla
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Gestores
Managers
Politicos
Opinién publica Policy-makers
General public
Estadisticos

Técnicos  Statistitians

Technicians

@MEDProgra

Adaptacion a los usuarios finales

Adaptation to the end users

Andalvria
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Models of Integrated Tourism in the MEDiterranean Plus

D.n. Indicators guidelines
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Transferencia | Herramientas

Transferring | Tools
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Plataforma online

Manual de
transferencia

Manual de

indicadores
"""""""""""""""""""""""" Excel
Indicators Calculo de indicadores
guidelines

Online platform

Transferring
Manual

Indicators estimation
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Plataforma online MITOMED+

https://mitomedplus.andalucia.org/mitomedplus/

Online platform MITOMED+
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Entorno amigable e intuitivo
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Recopilacion de indicadores
a través de un archivo o formulario web

Collection of indicators
via pre-formatted file or via web-form

Il ll
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Fichas metodoldgicas de
los indicadores

Methodological data: Direct tourism employment as percentage of totel employment per month

Indicators methodological sheets

II ll
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Destination: Vera
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Visualizacion de resultados
Cuadro de mando

Visualisation of results
Dashboard
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Comparacion de resultados
con otros destinos

Comparability with other
destination

@MITOMEDplus_
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Destination: Vera
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Evolucion

Evolution
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Ranking

Ranking
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Herramienta de
comunicacion interna

Internal Communication tool
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Descargas
(Word| Excel | PDF | CSV)

Downloads
(Word| Excel | PDF | CSV)

@MITOMEDplus_
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Diagnésticos continuos Ayuda metodoldgica
*———— — ]
Continuous diagnosis \ / Methodological support

Ventajas Analisis e informes personalizados

Detectar areas de mejora

Detect areas for improvement Customised analysis and reports

Advantages

Comparacion / \\ Comunicacion con otros destinos
/ \ °
Benchmarking Communication with other destinations
/
Andalv
@MEDProgramme SEVILLA, 2 OCTUBREm @MITOMEDplus_
Interreg M LABORATORIO DE TURISMO — FAMP
/Wediterranean ’::-:-—
@) MITOMED+

%

Manual de transferencia
de mejores practicas

MANUAL

Manual of transfer
of best practices

S ) MITOMED+
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Las mejores practicas en el desarrollo,
implementaciéon y uso de indicadores de
turismo sostenible

The best practices in the development,
implementation and use of sustainable
tourism indicators
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éQuién?

"""" Politicos y personal técnico a cargo
? . .
e del desarrollo e implementacion de
las politicas de turismo

Politicians and technical staff in
charge of the development and
implementation of tourism policies
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Tomar mejores decisiones de gestion
y politicas turisticas

To take better management and
policy decisions
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Adoptando un enfoque de solucion de
problemas, identificando los desafios
comunes a los que se enfrentan los
gestores de destinos turisticos

To take a problem solving approach by
identifying common challenges faced
by tourism destination managers.

Andaliria
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Destinos turisticos europeos con
especial referencia a destinos
mediterraneos

Touristic destinations across
Europe with special reference
to Mediterranean destinations
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Estructura del Manual
Structure of the Manual
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Lenguaje simple

4 pasosy 11
preguntas Formato visual
4 steps and Visual format

11 questions

20 casos de estudio

20 cases study
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El manual esta organizado en 4 pasos:
The manual is organized in 4 steps:
Step 01 Step 02 Step 03 Step 04
Learn about indicators Adopt indicators Using indicators Ben,ef'thg e
indicators
4
A o
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CONTENTS

The manual is organised in four steps that you go through to learn
about something and change your behaviour based on that learning

Take better . 3
Who should use this manuat pé
ase studymap .. Lps

stepl.Lean 6
a 4
b what do you use to collect sustair in your po
. what kind of Indicator inthe of s

step 2. Adopt Indicators pi6.
a. How of indicator o your needs and your territorial reality? o7
b How have in and transfer of y P15
. How did you overcome the challenges of calculating indicators? p22

Step 3. Using Indicators p25
a. How have you sed Indicators to inform decision-making? P25
b How have you overcome: the use of fortourism P28
<. How have you changed your tooptimise the i -pH

step Indl P34
a. How do you upscalefrom an Individual toa ay p3s
b, Wihat aspects of your destination have improved and in what way, thanks tathe use of indicators? P38

Time for action =

Thank you casestudies paz

SUSTAINABLE TOURISM INDICATORS PAGE 2
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CASE STUDY MAP

1) use catatosupportrunaraising
2N puBIIC SURRATt ropasais
[Maistral Natioral Fark Malta) pa

eate & cuture ortrust ana
coaporation (Siyres sand,
‘segean, Grezce) 9

®

§ Relate questions in the vEHar

Istria Courty. Croatia) p1l
4§ Standardise data collcted by
businesszs to Imprave destination-
el manitzring [The Burren
ana Cafts of Moner Geapark:
The Burren, iland] p12
§ Use sustaimabiity Inaicstors o crests
alalogue ameng sakenoers
(S0 Sarainia, 3l plé
teste the pre-candltions
0 develop adestination
managsment organisation (viors
2N Shkaaer, Alzaniz) pIS
Measure what matersto the
destiration type and the speclic

Thiace, Greece) I8
§ Comporatewinocal universities
0 ket the Implementation
of the Indlicators (Momecatini
Terme, Tuscany: Htaly) p20
§ Colbteexsting dataseistodevsiop 12
3 costerfective sustalnaBilty
Ingleater set Zagre, Croatia) p21
Mk the mast o offlcial tatstics
and adminktrative records to
Nave continuous Infarmatken &t
3 minimum cest (AImunecar,
Granads, Spain) 23

=

i use Inaicators 25 3 clagnostic ana
management too! (Geze, Malta) F26
{2 Devepan index iosfrectiely

azares, Portuga) p27

{8 Coorainteana stanasraissthe
production of data bebween

Iniegrated toursrm managemert
{Earcelona, Spalr] p25

i Teach destination managersto
connuoUsY moniter tortsm
panning tn
(AndalLEls, ARdalLElz, SFain) F50

{§ Bulk trust and momenturm
amongst local stakehalders by
adaressing thelr needs (samaria
Natinal Fark Crete, Gresce) Iz

i Use Ingicators t justiry unaing
for sustaina ity measures.
(urbuy, Wallons, Beiglum) F33

i Ve Inalcators as part of
& national cartification
programme (Skven) pss

i Use Inaicators t cemanstata
tratsustanaBiity increases

L'EStarti, Girena, Spain) 5T

18 Design mothating sustainabilty
PoIKIests Invoive the privete
sector (sant Lioreng aes
Caraassar, Majorca, Spainy pa

) Make 3 censusaryour resources In

luzensane, Lazio,Raly P40

SUSTAINABLE TOURISM INDICATORS PAGE 5
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CASE STUDY: MAJJISTRAL NATIONAL PARK, MALTA
Use data to support fundraising The rangors and valuntcers collc vior
. ; centre statistics, fesdback from site visitors,
- #  and public support proposals site Usage data on engagement in organised
and desired activities s wellas trampling
OURSTORY . and non-authorised act vities. They also use
Defuai Sehios (Manager, The Hers ps Pene independently published data on demand for
Federation] [arren@maiistralora] USses data  Ligtturias ne il oe prchrminony resuie from
M cl ST e e hine the Mediterranean Experience of Ecotourism
case to expand and improve the Majjistral LT Foict e o i
National Park. The Heritage Parks Federation packages, to forecast demand for new services.
manages the Majistral National Parkon behalf P 1O 16 9rSees SEmAE Y R S
of the Maltese government, with two full time - bliched evid: h
and three part time staff, and voluntesrs. i il e i
hres J _ geological and cultural significance of the
Despite being only 25km2 of coastal area, this ;
; site to support the heritage value of the site.
is the largest protected area in Malta, where
the main island is already 3 urbanised. OUR RECOMMENDATIONS
Be clear about what i the purpose of
OURACTIONS ) collecting data
Darren's team uses a portfolic of data
sources to make a business case to expand Combine data sets to create a collective
the national park, and to fundraise to sst up picture of your site
visitor infrastructure, The team is proposing S —
o expand the area of the park by a factor 5
: he p and interests of the people that you
of six as part of an application to become a :
5 want o influence
Geopark. They are also seeking funding to
repurpose the military faciities as tourist
infrastructure and park management offices.
The team uses data to suppart beth investment
proposals. Their low operational budget means
they need to be ereative with data collection,
et credible enough to convince funders and
politicians, and to generate public support.
SUSTAINABLE TOURISM INDICATORS PAGE 8
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Unete a MITOMED+

Join MITOMED+

@MITOMEDpIus
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Gracias por su atencidn

Inmaculada Gallego MITOMED+
igallego@andalucia.org mitomedplus@andalucia.org
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